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CPS Energy puts the health 
and safety of its employ-
�I�I�W���¤�V�W�X���E�R�H���E�H�L�I�V�I�W���X�S��
a Zero Harm vision. The 
Driving Safe Team provides 
continuous and ongoing 
training (classroom, com -
puter-based, simulator 
and live demonstrations). 
Driver observations are 
studied and takeaways are 
discussed during coaching 
moments.

Additional educational 
information is provided 
during Safety Stand-Downs, 
virtual town halls, Safety 
Alert Newsletters and email 
communications. The CPS 
Energy Driving Simulator 
is used to raise awareness 
across the community, from 
City Council members to 
Girl Scouts. CPS  safety 
procedures have led to a 
�����	���V�I�H�Y�G�X�M�S�R���M�R���F�E�G�O�M�R�K��
�M�R�G�M�H�I�R�X�W.

El Paso Municipal 
Court
To spread safety messag-
es, the Municipal Court’s 
director regularly commu -
nicates via email and the 
safety team makes use of 
free resources provided by 
Our Driving Concern, includ-
ing monthly newsletters and 
�8�V�E�J�¤�G���8�E�F�P�S�M�H���T�M�I�G�I�W��

Employee training webinars 
focus on topics such as 
fatigued driving, drugged 
driving, risks confronting 

older drivers and pedestrian 
safety. 

In July 2021, the El Paso Mu-
nicipal Court implemented 
the ���������1�S�X�S�V���'�E�V���-�R�W�T�I�G��
�X�M�S�R protocol. A 360 decal is 
placed on the driver window 
and serves as a reminder 
for staff members to check 
vehicle equipment before 
departing. 

Court safety leaders creat-
ed an Accident Report Kit 
containing instructions and 
procedures on what to do if 
a city vehicle is involved in a 
crash. Municipal Court safe-
ty leaders use social media 
to highlight risks associated 
with drunk driving, seat belt 
use and pedestrian safety.

Klein ISD
In the Klein Independent 
School District, safety lead-
ers hold up this motto: If 
�]�S�Y�m�V�I���R�S�X���W�Y�V�I�����(�3�2�m�8�����'�E�P�P��
�H�M�W�T�E�X�G�L���J�S�V���L�I�P�T�� 

District safety leaders 
provide continuous training 
and education and distrib-
ute safety messages in a 
variety of ways, including 
talks during regular safety 
meetings and posts on the 
district intranet site and in 
the district newsletter. 

Klein uses a simulator to 
help train the eye and brain 
(muscle memory) of its 
drivers.The district adheres 
to a “we, not me” philosophy 
that resonates during fellow-

ship lunches.Drivers share 
laughs and stories that often 
move attendees to tears.

In 2021, the district went 
�J�V�S�Q���������T�V�I�Z�I�R�X�E�F�P�I���M�R�G�M��
�H�I�R�X�W���M�R���.�E�R�Y�E�V�]���H�S�[�R���X�S��
�X�[�S���M�R���(�I�G�I�Q�F�I�V.

Renegade Wireline 
Services
Levelland-based Renegade 
Wireline Services uses 
driver monitoring and driver 
training to bolster safety 
�M�R�M�X�M�E�X�M�Z�I�W�����,�I�E�Z�]���¥�I�I�X���Z�I�L�M-
cles are governed to reach a 
maximum speed of 68 mph 
Renegade’s Zero Phone Use 
policy is used to prevent 
drivers from being distract-
ed behind the wheel. 

Over the last six months of 
2021, the company experi-
enced a �����	���V�I�H�Y�G�X�M�S�R���M�R��
�W�I�E�X���F�I�P�X���Z�M�S�P�E�X�M�S�R�W.

Renegade’s work in safety 
starts with its safety com-
mittee. Messages are com-
municated during regular 
safety meetings. In addition, 
the company makes use 
of free resources provided 
by Our Driving Concern and 
safety leaders attend to Our 
Driving Concern webinars to 
sharpen their skills.

These efforts help Rene-
gade strive to achieve the 
three E’s: excellence in safe-
ty, excellence in operation 
and excellence in communi-
ty partnership.


